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From The President ‘s Desk:

President ( SPSRISTEE )

POOR AND MARGINALIZED GROUPS IN THE DIVERSITY OF ORGANISATIONS AND
MOVEMENT THAT MAKE UP A STRONG CIVIL SOCIETY.YOU ARE ALL WECOME TO SPSRISTEE.

1. Vocational Training Center 2. School Building

From The Desk Of Secretary

1t is my pleasure to present Annual Report for the year 2019-2020

documenting the activities leading to the progress, the impact observed

and sharing the experiences in our journey through the previous

year. During the year various programmes were taken in diverse disciplines encompassing various aspects of holistic
development in the rural community . The progress in the micro-regions spread over specified villages under
Mandirbarazar, ,Jaynagar-I, block of south 24 parganas.district has been quite encouraging. Our interventions
comprised of trainings, Seminars, workshops, emergency relief services, technical supports, and financial assistance,
in collaboration with the network of NGO, Funding agencies, other resources.

We still continue to intervene in issues like pre-primary education, Vocational training, community health
development, sustainable agriculture, fish farming, animal husbandry, S.H.G.& Micro-finance and Promotion of rural
handicraft. We still continue to make efforts in capacity building , networking and organizational restructuring to
strengthen it further, strengthening SHGs, developing human potentials of Siddheswarpur people rural development
society and stakeholders as well.

1t is our pride to note that the community has understood the value of united effort and its strength. They have started
forming group, the group in turn have in turn identified and prioritized problems and need and seek solutions for their
development and empowerment. Thus there is a tendency towards self-sufficiency, which is satisfying. SPSRISTEE has
played the role to expedite the development of the community. In the process it has built up good rapport with the
government, Panchayats, district administration, Indian and foreign funding agencies to mobilize the resources and
share the information. I sincerely thank the organization, the individuals who have helped us to realize our dreams. 1

proudly recognize the dedicated service and relentless effort of the SPSRISTEE staff and general body member who
have worked very hard even in arduous conditions. I reassert our commitment towards our striving to fulfill our
mission of empowerment of the poor, the marginalized, and free the women.
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Our philosophy Of the Organization

Vision and Mission of the Siddheswarpur Sristee, are as follows:

Our Vision
An equitable and participatory, violence free Society .People, both men and women live in peace with dignity
by unfolding their hopes and aspiration aiming at sustainability.

Our Mission
To promote processes which are sustainable, Socially Inclusive and gender equitable.

A\

To enable and capacitate the poor and marginalized section of people or communities for achieving a

dignified qualitative life.

OBJECTIVES

Taking part in promoting education for the children hailing from destitute families.

Empowering the rural women through micro-finance and micro entrepreneurship development programme,

To give emphasis on food security of the community as well as right to safe drinking water and healthy
sanitation,

To develop micro-level infrastructural facilities,

To integrate crop and vegetable cultivation, horticulture, forestry, rearing livestock , fish culture,

To train and promote extensive use of organic fertilizers in all sorts of agriculture activities,

To pay stern attention for improvement of socio-economic condition of the target community including basic
health measures, education, empowerment etc.

To develop one residential School for boys & girls up to the level of XII™ standard,

To develop one Multi-specialty Hospital where people of all class can have latest treatment facility at less than
affordable

VVVY VVYVY[®
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Activities Area : 2 District South 24 Parganas in West Bengal.

“TROANOURAM

Governing President /Secretary

Chief Executive Oficer / |
Prosramme }

Chief Accountant Manager /Supervisor

Cashier Community Organisar

Group Leaders & Membre
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Legal Structure of SPSRISTEE

Registration Under West Bengal Society registration Act. 1961, Registration no — S/1L/35928. Date — 30/03/2006

Registration Under Foreign Contribution Regulation Act. — 1976, | F.C.R.A. No. 147110953, Dated — 05/07/2010

Ministry of Home Affairs, Govt. of India

Registration under Section 12A and 80G (5)(Vi) of In came Tax Act,

1961, Govt. of India

Pan Card No.-AAHTS1346J.

Mr Mithun Purkait

(President)

My Dipankar Pan

(Vice . President)

Mr Madan Mal

(Secretary)

Mr Prabir Pramanik

(Treasurer)

Ms Tapas Halder

(Member)

Ms Subrta Paik

(Member)

Ms Snehangshu Purkait

(Member)

ChilF el Oesr: '/ Koshik Mondal . Mobile : +919800463322.

1.Dr. Shashadhar Purkait ( MA.BT. Ex Professor Rahara Ramkrishan Misson )
2.Mr. Shamapada Prodhan ( MA.BT. Ex Professor Rahara Ramkrishan Misson )
3. Dr Sujit Purkait ( B Sc. Doctor )

Mr Suranjan Pramanick,Chartered Accountants,145/21,Kalipada Mukherjee Road,
Kolkata-700 008. West Bengal.

‘Banker {for F.C.R.A= AJC.) ! STATE BANK OF INDIA. Bijoygang Bazar Branch

( WB) Vill +P.O - Bijoygang Bazar Dist.- South 24 Pargans. West Bengal,,
A/C No. 30426795535,IFSC Code No.- SBINO0O10541, MICR No.- 700002339

Name Of Bank &
Address.

1.AXIS BANK, Harish Mukherje Branch,
Ground Floor, Happy Prestige82, Harish
Mukherjee Road, Opp Kolkata- 700026.

2. ICICI BANK, laksmikantapur Branch,
P.O - Bijoygang Bazar,P.S- Mandir Bazar
Dist.- South 24 Pargans. West Bengal-
743343

A/C No.

918010111831567

271301000293

IFSC Code No.

UTIB0002756

ICIC0002713

MICR No.

700211113

700229098

SWIFT CODE.

AXISINBBO005

X/
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Women and Children.

Poverty stricken people.

The marginalized group of people with old persons

People deprived of opportunity for their self development.
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Saradamoni sishu Niketan k.g & prathomik vidyalaya

Saradamoni sishu Niketan k.g & prathomik vidyalayawas founded

on 5th January 2020 on an integrated, theme-based curriculum

which is developmentally designed to enhance physical,

emotional, cognitive and social growth. Students are encouraged

to explore, experiment, and experience developmentally

appropriate activitiesthe main objective of Bharatia Shiksha

Niketan is to enhance the capacity of rural meritorious children,who can't afford quality education for their
mental, cultural and physical development and exploring their

talents for innovation. The school currently provides education up

to Nursery to class V. The School where in student strengths are 186

numbers. The Society has a textbook library for encouraging reading

habits among young scholars as well as to support students .

CHITRA KOLA ( Art School & Dance centre):

Art & Dance School : SPSRISTEE runs Art & Dance school within
campus of society to enrich the skill among children, women & youth of
the society. About 110 Nos. of learner practices & society Maintains 2 nos. teachers for the purpose.

Sristee Computer centre :

we have our full-fledged computer center with All in infrastructure in the school campus. Students of our

school Are getting practical classes on computer according to the syllabus. Beside this ,for the years together .We are
conducting computer courses on batches for the local boys & girls to enable them to secure go elsewhere.

To create scope of people’s participation & social mobilization
in the backward local villages.

To encourage & improve the local helpless youth groups for
their sustainable socio-economic status through organizing computer.
Fundamental & maintains trades as the area need based marketable
demand by providing training facilities.
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Self Help Group & Micro Credit : SPSRISTEE has been
operating as a micro finance institution since 2006. It is dedicated to the
economic development of the poor specially the women of disadvantage
group and unorganized sector. The villages because of their poor economic
condition often borrowed money from money lender with high rate of
interest and ultimately were put in trouble.

In order to make them free from clutches of mahajans the society
develop micro finance system under which the poor borrow money at an
reasonable rate of interest. They could borrow money for the second time when
their previous borrowing are repaid. The number of self help group benefitted under the system in different years are
giving below Women
the development process of empowerment is being executed by
organizing women into small groups called self help group. It is through this group that they began to share and
discuss a whole range of issues centering around their lives, poverty, lack of employment, low wages, lack of
sanitation and drinking water facilities , male domination etc. This sharing establishes a bond among the women and
create in them awareness about their oppression and exploitation. This process gradually strengthen the women
organization. The women members of the SHG took the initiative and gave leadership to resist against drinking of
country liquor by habituated male.

Training Programme :

The organization has permanent training center with

required infrastructure. Here all the year round LRM, SHG,

NYK training, seminar, are being conducted by the NGO or

DRDC. Apart from this, department of Agriculture. Health,

Youth Leadership , Skill Up gradation ,Capacity Building,

Agriculture, YLDP etc. also organizes meeting seminars,

orientation programmes on the different issues. Wool Knitting

Tailoring Training The constitution of India has provided all

women are adequately empowered. But problems lie

elsewhere.women excercise their rights neither in their own

family nor outside in the society. Alcohol Addicted male member of

the family are another curse for the women folk to the victim of poverty and invite disaster in the family. The
women hardly dared to raise their voice against the injustice on
them. And failed to reach their voices in the high pitch And
needs platform. “SELF HELP GROUP” is such a platform . From
Where the women can raise their own voices against all
injustice on them. Our Society is such an organisation for
socio economic development of the community. Micro-
finance programme is the main activities of our Society. Small
loans are provided to economically weak individuals to invest & =
in new revenue generating projects to augment their incomes.
Society has owned an well build training centre with all
infrastructure. 30 nos. of women of the area using the sewing
machines & wool knitting nachines provided by our Society.
Manufacturing clothes, blouse, frocks, pant, toys & woolen
garments etc.
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The Society has drawn up a master plan for manufacturing woolen garments and shall take responsibilities for
marketing of the production for sale. Also with leather items like side bags, purse etc. All the activities will be pre-
test for setting up a garments factory. This will generate hundreds of employment namely for women. It is really
plesure for us to declare that training trained women are now engaged in sewing readymade cloth and earning rs.
4000/- to 5000/- per month. Govt. Of west Bengal’s dept. Of Social Welfare was pleased to extend financial support
for conducting the different income generating programme for the empowerment of women in our Society. During
the year 2018-2019.We have conducted income generating programe training under swabalaman scheme &for that
we recived grantin-Aid from the District Authority.

a) Wool Knitting 151 Exclusively women’s Self Help Group under Mallabpur People Rural Development Society.
We could have formed 176 Nos. of women self help group which actively participated in different income
generating programme.

10 SHG have been formed under the directives of NMFDC

From time to time the organization takes up vocational training programme for local youth and women .
Some of the popular trades are Tailoring, Knitting, Zori, Craft, Jute Craft, School Craft, Clay modeling and
similar handicrafts.

Sanitation : The government of India, government of West Bengal sponsor this program for the first time. At present,
SPSRISTEE has been assigned to cover 34 village in one Block namely Magrahat -1l of South 24 Pgs district. Below
stated the up to date position of the project. No of Block to be covered : One Magrahat — I1 .2019-2020 : 12 nos of GP
covered Sanction date : 6/03/2017, No of BPL Household family : 19576 .Completion period : march 2017. Present
status :Most building construction in progress No of school toilets : 205. Already we have completed 972 nos. toilets
in “SWACHCHA BHARAT AVIJAAN” project in this current year. And another happy announcement is — still
today we got 2100 nos. orders of toilets in “MISSION NIRMAL BANGLA ” project

.Social Forestry (Plantation )The society has planted Sarnajhuri, Jhau, sal, in 2 K.M. of Village Road.

Charitable Dispensary « This programme is basically a
charitable one that gives top priority to basic health practices of the
neglected and deprived rural poor people who cannot afford to buy
a quality medicine and entirely depends upon the quack for their
ailment of cure. The aim of this programme is to reach the
inhabitants of remote village with quality medicine and diagnostic
facilities right at their door step including creating awareness among

Page 8
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the people on better health care services by availing local primary health centers, rural
hospitals etc. We arranged every October of the

Charitable Dispensary (Homeopathy)

of the year « BLOOD DONATION CAMP « and also with free health
check-up camp. The Society maintains a charitable Dispensary
guided by Malati Allen Charitable Trusts.

Cervice cancer screening Camp : The Society also offers
support for primary health care to motive the women from the
community to come forward cervical cancer screening. we have
screened more than 1094 women for uterus cancer using uterus
self-examination as the screening tool and have referred nearly
1021+ women for further investigation to cancer treatment centers.
At present (2019-20 ) 29 no. Cervical Cancer screening camp
organized by Chittaranjan National Cancer Institute.

THE REPORT OF THE HEALTH FAIR ON 29™ December, 2018 : A health fare was organized on 7" March, 2010 at the
venue of Mallabpur society’s campus by SPSRISTEE. It was started from 10 AM to 5 PM. There were many awareness
stall regarding health issues and health care where the staff members discussed with the participants on those issues
to make them aware. It was very much interactive session. There were different types of stall altogether 8 in nos.
Inauguration session started in the presence of respected persons like the chief manager of Allahabad Bank and
along with others branch manager, Doctors of different stream, representative of others NGO and local government
bodies. All the guests expressed their views that this fair was very much relevant and necessary for uplift meant of
status of this area of people and through this fair people can raise their demand of needs of health services to the
local government departments. The road of this area is the burning issue to get all facilities in every sphere of life.

12 no. specialized doctors of medicines, general, eye, gyne, dental, pediac, as well as pathologist treated the
patients. ECG also was done. Around 1400 patients were benefited through this fair. The patients registered their
name at reception counter .There were two volunteers, one of them registered their name in register as per sex,
age and disease and another volunteer was giving the token mentioning department of disease. The patient was
sent with this token to the respective doctors. People also contributed a token amount for their treatment. The
doctors also participated wholeheartedly in these activities. There was explosion of response of the local people
with this programme which benefited the organization.

+ Eye checkup camp has been organized at 6 months interval.

Eye checkup Tooth checkup
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Checkup of Gynecologist
Who oil chair distribution from SPSRISTEE

Awareness programme :

SIDDHESWARPUR SRISTEE has been working on awareness
generation on Mother and child lobour ,women
Empowrment etc. this year this society complete this
programme coverage are 12 villages organizing mothers

and child groups the awareness generation Programme are
on goingon. At least 1076 group members are imparted
orientation on this issues.

SPSRISTEE Past experience and observation regarding voluntary social service reveals that
awareness plays avital role in generating consciousness among the people for a right cause to achieve and
aspire.

The constitution of India has provide all women in this country, with fairly adequate sanction in other words,
women are already empower. The atual problem lies else where traditionally the men folks dominate. men folks
over the years has made women rather submition.

Our Society Members are awaring consumer protection for people random. They have been made camp in this
purpose evry place so that people are not cheated. They should take the bill in their marketing artiles as medicine,
Dry-food, shirt, cloth, furniture and electronic goods etc.  As a result the local people are awaring about consumer
protection.
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The organization this year 10 no. Awarness camp organised in establishing enterprises by poor women and
developing capabilities in production process, marketing and financial aspects to make them self sufficient in order
to achieve a sustainable income and generation of employment. We are having 510 collective enterprises, engaged
in Khadi and Textile Production trades with average individual monthly income of Rs.5000/-.And also have 2000
women micro enterprises, creating 8000 job opportunists with average monthly income of Rs.5000/-.

We get financial assistance from DRDC, Nehru Yuba Kendra , South 24 Parganas, West Bengal, Ministry of Women
and Child, Govt. of India conducting these programs.

The society as a revelation of this responsibility towards afforestation has planted about 2000 saplings along a
stretch of 20 km of road. This was highly appreciated by the community and the local NGOs. The plan to do more
such activities in this arena.

Relief Programme :

As a part of it charitable & welfare activities the
SPSRISTEE had under taken blankets distribution 200
piece, Cloth distribution 250 piece, winter shirts 300 piece,
distribution with garments 150 piece, programme during the
year of 2019-2020.Total 600 beneficiaries were selected
from 510 BPL families of which 150 were male and 450
were female. Some supported by SPSRISTEE and 2000 ex-
book for class viii to xii and distributed books for students

learning purpose Not that, our special relief food distribution
with body food as milk, etc; in every week for distress
family.

Village Road Repairing :

SPSRISTEE has repaired Daizi to Haludberia
Approx 5.4 km, earth work done in different villages to make
the road walkasle at the cont of SPSRISTEE as requested by
the groups (SHG) and also for the convenience of the
community from own fund. It takes unusual delay in getting
repair of the tube well which are the only some of drinking
water in the areas the society took the initiative to repair these tube well from own fund through SHG.

Agriculture Programme : In the area, where the SPSRISTEE is operating principal livelihood of the
inhabitation is agriculture. The land is fertile and developed for high quality paddy cultivation. But the farmers of the
area have neither knowledge nor practice about improve method of cultivation. The nutritional system of cultivation,
which they still follow, only provides them more production resulting loan and recurring poverty

The SPSRISTEE, with a view to change the situation to achieve the goal of creating economically soured situation
in the area, organized training cum production program on agriculture. Series of awareness programme on problem of
cultivation and improve agriculture method were organized in the area. Besides training on use of small machines
pump-set, sprayer etc. were organized. This programme was support by source, total 25 camps were organized in
which 1100 cultivators participated
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Pisiculture Programme : Fish farming is the principal from of agriculture in South 24 parganas
specially in West Bengal which other methods may fall under musculature. It involves raising fish commercially in
tanks or enclosures usually for food. A facility that release juvenile fish in to the world for recreational fishing on to
supplement, a species natural numbers is generally referred to as a fish hatchery. Fish species raised by fish farms
include salmon, catfish tilapia, cod and others. The SPSRISTEE organized training on pisiculture in collaboration
with Block fishery officer. The training content including different technical aspect of improved and scientific
pisciculture and utilization of embankment of fisheries and ponds for income generation. Typical fish farm of
SPSRISTEE has : Nursery Ponds, Rearing Pond, Production Ponds by

Games & Sports :

SPSRISTEE has provided sports materials for indoor

and outdoor games to inspire and energize the youth
Organized annual sports in the area to maintain a health &
Peaceful in the locality and also to find out potential & tale
sports personnel for further development.

Cultural Function : All our efforts are being undertaken by the SPSRISTEE to restore the Indian culture by
organizing cultural functions on Baul Song, Putul Dance, puratani, tarza sangeet etc.

We observed red better days & no table days

Besides some famous singer had been coming from kolkata and other district and showed their performence
as a Baul, Putul dance, puratani sangeet etc. it held for five (05) days like culture of world.

NOTABLE DAYS CELEBRATION : The sangha has found very importance to celebrate remarkable days
of the year to attract the monotonous village people for their recreation In their bright response of direct
participation. In this year the samity has celebrated independence day, Netaji’s birth days, Rabindranath’s
birth days, Republic day ceremony with different programmes where 1500 people participated and enjoyed
recreation.

_Various monitoring mechanisms previously used are also reviewed and new

monitoring systems are developed in assistance with Donor agencies. Formats are developed from which
monthly reports are generated to understand the project progress, and thus help in project

Monitoring is an important component in the organization. The organization monitors internally the projects
and programmes, its funds for accountability, effectiveness, and value for money and in breaking changes
through learning’s.

Program Monitoring and Evaluation system are used to understand whether the specific programmes planned
are undertaken, whether activities are leading to the desired outputs and outcome. These in turn are based on a
series of programmed indicators at impact, outcome, output and activity levels, which are monitored at regular
intervals. In addition, indicators are regularly assessed and updated to incorporate changing realities through
External and Internal monitoring, community groups, Stakeholders, Implementing agencies and Donor
agencies.
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For effective program monitoring and evaluation, the system
has three components - a monthly activity monitoring system,
a quarterly outcome monitoring system and an annual
evaluation system each with a set of indicators and involving
specific group of staff.

e Monthly monitoring system Indicators to measure
month-by-month project activities and to ascertain whether project activities have been done as per
planning. All indicators are measured quantitative in the monthly monitoring system.
Quarterly monitoring system Indicators to measure project outcomes on a quarterly basis and to take
any follow-up action if needed. Primary indicators are used as quantitative.
Evaluations of projects are of high standard. All our objectives, activities and results are Specific,
Measurable, Achievable, Realistic and Time bound and progress is monitored against these. An interim
report is carried out after six months and one year and a final evaluation are carried out on completion
of the projects. SPSRISTEE is kept fully informed and updated with monitoring and evaluation reports.
The final evaluation are be done by external from the organization as well as by the Donor agencies.
Annual appraisals are carried out to see whether planned project outputs and outcomes are achieved
according to plan and what additional inputs/ planning needs to be done for the next year.
Additionally, there is a baseline situational Analysis using indicator developed to measure project
process and compared against an End line Evaluation during the last 3 months of the project planning.

Contact of direction




Route direction by car From Kolkata

+* Esplanade of Dharmatala From esplanade toKulpi to Laxmikantapur , Laxmikanta to Siddheswarpur, Route
direction by train From Sealdah South Section

7

« Local train to Laxmikantapur, Local train cut down the Laxmikantapur station. From Siddheswarpur to
SRISTEE by auto / Rickshaw 20 minutes journey at our organization

SIDDHESWARPUR SRISTEE

Vill.- Siddheswarpur, P. O.- Siddheswarpur, Dist.- South 24 Parganas. W.B.
Pin.No.743336,West.Bengal, INDIA




